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Meeting of the Door County Fair Board 

April 6th, 2022 6:00 pm 

County Board Room, Door County Government Center, Sturgeon Bay 

 

1. Call to order 

2. Establish a Quorum 

3. Approve Agenda 

4. Approve March Minutes 

5. Liaison Report 

6. Intern Report 

7. 2022 Fair 

a. Contracts/Events 

b. Camping Procedures 

c. Marketing 

d. Sponsorships 

e. Premium List Updates 

8. Next Meeting 

9. Adjourn 

 

 

 

 

 

Deviation from the order shown may occur 

 

This meeting will be conducted by 

teleconference or video conference. 

Members of the public may join the 

meeting remotely or in-person. 

 

To attend the meeting via 

computer: 

Please click the link below to join: 

https://us02web.zoom.us/j/837420394

79?pwd=REFDNWQvNWZjSW9EVlBzR1l

yckJ0Zz09 

Webinar/Meeting ID: 837 4203 9479 

Passcode: 751672 

 

Or by Phone: 

Dial:1-312-626-6799 

 
  

https://us02web.zoom.us/j/83742039479?pwd=REFDNWQvNWZjSW9EVlBzR1lyckJ0Zz09
https://us02web.zoom.us/j/83742039479?pwd=REFDNWQvNWZjSW9EVlBzR1lyckJ0Zz09
https://us02web.zoom.us/j/83742039479?pwd=REFDNWQvNWZjSW9EVlBzR1lyckJ0Zz09


Minutes of the Door County Fair Board 

March 2, 2022 

County Board Room, Door County Government Center, Sturgeon Bay 

 

1. The meeting was called to order at 6:00 pm by President Tom Ash. Those in attendance include: Steve 

Jennerjohn, John White, Thad Ash, Jeremy Schopf, Aaron Ash, Sara Mueller, Wayne Spritka, Dan 

Austad, Ken Pabich, Roy Englebert, Dawn VandeVoort, Claire Olson, Laura Bradley - Destination Door 

County, Nick Freimuth - Let’s Go Door County, Laura Vlies. 

2. Quorum established. 

3. Steve moved to approve the agenda and second by Thad. Motion carried. 

4. Thad moved to approve the February minutes and second by John. Motion Carried. 

5. Liaison Report: Couple of comments from Roy. There will be 4 or 6 new supervisors coming up at the 

next meeting. He encouraged the board to get to know them and inform them about the county fair. 

6. Destination Door County - Laura Bradley, sales and marketing with Destination Door County, attended 

and is looking to build her organization's relationship with the fair. Destination Door County offers 

unique advertising opportunities through social media platforms, newsletters, and a co-op advertising 

program. Both the fair and Destination Door County have the goal of increasing attendance at the 2022 

Door County Fair. She would like a list of events to update the fair’s page on their website. 

7. 2022 Fair 

a. Contracts: All contracts except for Mustang Sally are set. Grant with the county is working on 

finalizing that with the band. The turn around is estimated to be 30 days. Dock Dogs reached 

out to ask about camping onsite. Discussion continued and the group decided that some firm 

guidelines and procedures need to be established regarding camping on the grounds during the 

fair. This item will be added to next meeting’s agenda. 

b. Pricing: FLS needs to be contacted regarding button design. In 2021, prices were $18 for a 

button and $7 and $9 at the door. Laura moved for 2022 prices to be $20 for a booster button, 

$8 at the gate for a daily pass and a price increase to $10 on Friday and Saturday after 5:00 

pm. Steve seconded the motion. Motion carried. Exhibitor passes will be $15, and ‘vendor 

passes’ will be booster buttons again this year. Laura moved to accept the wording of ‘4 and 

under are free’ for 2022 pricing. Second by Aaron. Motion carried. Discussion notes: typically 

payment has been determined by height and ability to ride the rides, but clean verbiage will help 

answer questions prior to getting to the gate. Kids under the height requirement will not have to 

pay. Prices need to be approved by the oversight committee. It will be placed on their agenda 

for March 9th and Thad will attend the meeting. 

c. Marketing: Destination Door County is a new partnership in the works. WIXX reached out and is 

working with Laura to see what kind of partnership can be established. Nick is looking forward to 

announcing the main band for the fair when the contract is ready. He will announce pricing with 

a video when it is approved by the oversight committee. 

d. Sponsorships: Some businesses have already reached out and committee to some 

sponsorships others are in the works. 1 blue ribbon sponsor is already secured. Laura will be 

keeping a spreadsheet with all sponsorship info that will be accessible and keep all information 

in a central location and provide updated copies each month. She is working on an email 

campaign currently and a phone campaign will follow. Laura has a project in the works that 

would include a mural being painted in the kids building. 

e. Business Partnerships: Heritage Alliance is looking to set up an educational booth where they 

will handout their historic maps. They are a non-profit organization and are also interested in 

partnering with the fair to explore its history. Barn Quilts is interested in sponsoring a prize for 

winners. Sara will reach out and make that contact. Sarter Marina has a rope making exhibit 

and Laura reached out to see if they would be interested in presenting it at the fair. They have 



not responded yet. Renard’s Cheese offered feedback and would like to see an event at the fair 

that promotes local cuisine. There was also feedback to bring back the tractor pulls by someone 

interested in sponsoring them. An employer incentive package was discussed. This would be a 

program where employers could purchase daily passes plus food vouchers at a discounted 

price to give to their employees. A collaboration will have to happen with the stands and those 

that are willing (local only) will be included on the voucher. Businesses would pay up front for 

the packages. Steve moved to approve $15 packages that will be sold to employers for $12, 

which includes one daily pass and a $5 food voucher for participating stands with the stipulation 

that stands will only get reimbursed for $4 per food voucher. Thad second. Motion carried. 

Discussion points include making each group a different colored voucher would be one way to 

track usage. Also, gate prices increase at night. Hatco needs to be connected with to confirm if 

they are attending this year. 

8. Internship/Ambassador Program: Ken presented a plan and job description for a Door County Fair 

Intern. It would be a paid position that works with Ken on project initiatives for the Door County Fair 

(see attachment). The intern would work on developing an ambassador program that could be 

implemented in 2023. Steve moved to go forward with Ken’s Fair Intern plan. Laura second. Motion 

carried. 

9. Survey: Ken shared the questions that were distributed in 2012. Ken is in the process of updating the 

questions, and anyone interested in adding any needs to get them to Ken by March 16th. This survey 

will be a collaboration with the State Fair program. This will go out to all fairs. 

10. Economic Impact Analysis: Ken has reached out to UWGB to see if they would be interested in doing a 

project on the economic impact the Door County Fair has. The IAFE has expressed interest in this as 

well.Ken and Laura have connected with Marla to discuss data collection as well. 

11. Steve asked about hotel room needs. There are no rooms needed for judges this year. Tom will check 

contracts for other room needs. Laura sent out letters to FOF to collect materials. 

12. Next meeting will be April 6th at 6pm at the Door County Government Center. Steve moved to adjourn. 

Aaron second. Motion carried. Meeting adjourned at 7:10 pm. 

 

         Respectfully,  

          Sara Mueller 
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